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2025 FORM FOR NEW BUSINESS ITEMS

Operations and Facilities Review 04.18.2025 1:51 PM
NBI Name Date and Time
Kerry A. Costello Andover Education Association
Delegate Making the Motion Cell Email Association Represented or Retired
Sarah McKeon Framingham

Delegate Seconding the Motion Cell Email Association Represented or Retired

According to the MTA Standing/Special Rules:
With the exception of items on the agenda, all substantive motions shall be submitted in writing to the Presiding Officer.

MOTION
MOVED:

The MTA Executive Director-Treasurer will review MTA perations and facilities to make recommendations to
the Executive Committee about how to improve support of local affliate's ability to organize and represent
members before development of the 2026 Budget This review shall include data on the effectiveness of the
additional new hires approved at the 2024 Annual Meeting and any new hires for the prospective membership
year as of December 31, 2025.

SUBMITTER’S RATIONALE:

The proposed MTA Budget has recommended dues increases significantly above a COLA increase in the last
three years.($76 if this year's proposed $14 dues increase passes as presented.) The cost of each employee
is budgeted at approximately $230,000. Over the sametime, affliate locals have continued to report the need
for support from their FSO Representative/Organizers and an increased response time from MTA
Departments. All 400 locals regardless of size need support for our democratic unionism to improve working
conditions and organize around issues that members have identified. MTA needs to be seriously committed to
being good stewards of our members dues dollars especially as they continue to increase beyond a COLA.
We need to improve our responsiveness and accountability for the increases and to ensure our facilities meet
the needs of members. If downsizing facility space (including Quincy Headquarters) is needed, then let's
proceed in a data-driven manner to make those decisions.

DUES IMPACT:

None
SUBMITTER’S COST & STAFF TIME ESTIMATE:

Costs included in ongoing Budget
MTA COST & STAFF TIME ESTIMATE (For MTA use only):

$0:; 5 hours
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NEW BUSINESS ITEMS submitted by 5 p.m. on Monday, April 28, will be distributed to the delegates at
Registration and commence to be considered at the Friday session.

New Business Items with a policy implication must be submitted by 5 p.m. on the Monday (April 28)
prior to the Meeting of Delegates and shall be considered throughout the meeting at times determined
by the Presiding Officer.

New Business Items WITH budgetary implications should be submitted either by the Monday prior to
the Annual Meeting (April 28) or no later than prior to the conclusion of business on Friday (May 2) at
the Annual Meeting so that they may be acted upon prior to adoption of the annual budget and the
dues for FY2025-2026, which will occur Saturday morning. A New Business Item WITH budgetary
implications is defined as any activity or action that would result in an additional expenditure of more than
$1,000 by the MTA. New Business Items WITH budgetary implications will be considered in the order in
which they are received but before other New Business Items WITHOUT budgetary implications.

Other New Business Items WITHOUT budgetary implications may be submitted during the meeting up
to the end of the first hour on Saturday morning (by approximately 10 a.m. Saturday, May 3). These may
be considered during the meeting in the order in which they are received.

Submit to MTAGovernance@massteacher.org

If you have any questions, please contact Jennifer Freeling, Director of Governance and
Administration Division at jfreeling@massteacher.org.
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