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2025 FORM FOR NEW BUSINESS ITEMS

FIELD and Organizing Expenses 04/18/2025 5:46 PM
NBI Name Date and Time
Kerry A. Costello Andover

Delegate Making the Motion Cell Email Association Represented or Retired
Millie Ficarra Retired

Delegate Seconding the Motion Cell Email Association Represented or Retired

According to the MTA Standing/Special Rules:
With the exception of items on the agenda, all substantive motions shall be submitted in writing to the Presiding Officer.

MOTION
MOVED:

The ABC committee shall provide an enumerated list of all organizing activities at the local, regional and state
levels conducted in the 25-26 budget year with the amount allocated and spent on each category incuded in
the expense components section of #26 - State and Local Organizing. All grant programs will also be reported
as a separate line item for each category listed: ALL IN, New Member Welcome Grants, Bargaining Crisis
Grants and Higher Ed Negotiations Support Grants.

SUBMITTER’S RATIONALE:

The expense components listed in the descriptor for Field and Organizing describes " a wide variety or
organizing activities at the local, regional and state levels" in addition to listing the Grant Programs authorized
by the Board.

Members need to know exactly how those funds were allocated during the prior budget year. This allows the
delegates to Annual Meeting to make more informed decisions regarding how our dues dollars were spent. It
also provides guidance to the ABC, the Executive Committee and the Board regarding budget adjustments
that may be warranted and/or sets parameters on expenditures to provide accountability. There is no "blank
check" as the current rationale statement would seem to imply given that the 23-24 adopted amount was
$425,000 and actuals were $554,917. The 24-25 actuals are not available at this time, but likely will exceed

DUES IMPACT:

None
SUBMITTER’S COST & STAFF TIME ESTIMATE:

within budget development activity 0
MTA COST & STAFF TIME ESTIMATE (For MTA use only):

$0:; 1 hour
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NEW BUSINESS ITEMS submitted by 5 p.m. on Monday, April 28, will be distributed to the delegates at
Registration and commence to be considered at the Friday session.

New Business Items with a policy implication must be submitted by 5 p.m. on the Monday (April 28)
prior to the Meeting of Delegates and shall be considered throughout the meeting at times determined
by the Presiding Officer.

New Business Items WITH budgetary implications should be submitted either by the Monday prior to
the Annual Meeting (April 28) or no later than prior to the conclusion of business on Friday (May 2) at
the Annual Meeting so that they may be acted upon prior to adoption of the annual budget and the
dues for FY2025-2026, which will occur Saturday morning. A New Business Item WITH budgetary
implications is defined as any activity or action that would result in an additional expenditure of more than
$1,000 by the MTA. New Business Items WITH budgetary implications will be considered in the order in
which they are received but before other New Business Items WITHOUT budgetary implications.

Other New Business Items WITHOUT budgetary implications may be submitted during the meeting up
to the end of the first hour on Saturday morning (by approximately 10 a.m. Saturday, May 3). These may
be considered during the meeting in the order in which they are received.

Submit to MTAGovernance@massteacher.org

If you have any questions, please contact Jennifer Freeling, Director of Governance and
Administration Division at jfreeling@massteacher.org.
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