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NBI Name Date and Time
Rosa Taormina Assn of Professional Administrators
Delegate Making the Motion Cell Email Association Represented or Retired
Jenna Shales Assn of Professional Administrators
Delegate Seconding the Motion Cell Email Association Represented or Retired

According to the MTA Standing/Special Rules:
With the exception of items on the agenda, all substantive motions shall be submitted in writing to the Presiding Officer.

MOTION
MOVED:

We propose a restructuring of dues for higher education unions to reflect the significantly lower level of
support we receive from the Massachusetts Teachers Association (MTA) compared to K-12 unions.
Specifically, we recommend that dues for higher education unions be assessed proportionally based on the
percentage of the total MTA membership they represent.

SUBMITTER’S RATIONALE:

Higher education unions operate under fundamentally different conditions than K-12 locals. While K-12
unions receive robust and dedicated support from MTA staff, higher education locals are typically assigned
just one MTA field representative—who is not even exclusively dedicated to higher education. K-12 locals
require exceptional support for their complex negotiations whereas the higher education unions are simply
informed of what their cost of living adjustments will be, direct from the governor’s office, with little to no
negotiation.

Due to our comparatively smaller numbers, higher education unions are consistently outvoted by K-12 locals
on key decisions, despite paying the same dues. This structural imbalance results in disproportionately low
representation and support. A proportional dues structure would more fairly align financial contributions with

DUES IMPACT:

None
SUBMITTER’S COST & STAFF TIME ESTIMATE:

Unknown
MTA COST & STAFF TIME ESTIMATE (For MTA use only):

$0; 0 hours
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NEW BUSINESS ITEMS submitted by 5 p.m. on Monday, April 28, will be distributed to the delegates at
Registration and commence to be considered at the Friday session.

New Business Items with a policy implication must be submitted by 5 p.m. on the Monday (April 28)
prior to the Meeting of Delegates and shall be considered throughout the meeting at times determined
by the Presiding Officer.

New Business Items WITH budgetary implications should be submitted either by the Monday prior to
the Annual Meeting (April 28) or no later than prior to the conclusion of business on Friday (May 2) at
the Annual Meeting so that they may be acted upon prior to adoption of the annual budget and the
dues for FY2025-2026, which will occur Saturday morning. A New Business Item WITH budgetary
implications is defined as any activity or action that would result in an additional expenditure of more than
$1,000 by the MTA. New Business Items WITH budgetary implications will be considered in the order in
which they are received but before other New Business Items WITHOUT budgetary implications.

Other New Business Items WITHOUT budgetary implications may be submitted during the meeting up
to the end of the first hour on Saturday morning (by approximately 10 a.m. Saturday, May 3). These may
be considered during the meeting in the order in which they are received.

Submit to MTAGovernance@massteacher.org

If you have any questions, please contact Jennifer Freeling, Director of Governance and
Administration Division at jfreeling@massteacher.org.

?DWE?:EAE l.éI'IIDN 180" Annual Meeting of Delegates
of EDUCATION R c ;
WORKERS May 2-3, 2025 | MassMutual Center, Springfield, MA



	SUBMITTER’S RATIONALE:
	SUBMITTER’S COST & STAFF TIME ESTIMATE:
	MTA COST & STAFF TIME ESTIMATE (For MTA use only):

	NBI Name: Restructure Dues for Higher Education Members
	Date and Time: 05/02/2025 3:25 PM
	Delegate Making the Motion: Rosa Taormina
	Cell: 
	Email: 
	Association Represented or Retired: Assn of Professional Administrators
	Delegate Seconding the Motion: Jenna Shales
	Cell_2: 
	Email_2: 
	Association Represented or Retired_2: Assn of Professional Administrators
	MOVED: We propose a restructuring of dues for higher education unions to reflect the significantly lower level of support we receive from the Massachusetts Teachers Association (MTA) compared to K–12 unions. Specifically, we recommend that dues for higher education unions be assessed proportionally based on the percentage of the total MTA membership they represent.
	SUBMITTER'S RATIONALE: Higher education unions operate under fundamentally different conditions than K–12 locals. While K–12 unions receive robust and dedicated support from MTA staff, higher education locals are typically assigned just one MTA field representative—who is not even exclusively dedicated to higher education. K-12 locals require exceptional support for their complex negotiations whereas the higher education unions are simply informed of what their cost of living adjustments will be, direct from the governor’s office, with little to no negotiation.

Due to our comparatively smaller numbers, higher education unions are consistently outvoted by K–12 locals on key decisions, despite paying the same dues. This structural imbalance results in disproportionately low representation and support. A proportional dues structure would more fairly align financial contributions with the level of support and influence received.

	SUBMITTER'S COST AND STAFF TIME ESTIMATE: Unknown
	DUES IMPACT: None
	MTA COST & STAFF TIME EST: 
	 (For MTA use only): $0; 0 hours



